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GENERAL PRESENTATION

WHO WE ARE

A The premier IT and
consulting company in Spain
and a leading multinational in
Europe and Latam

AU 2,513 M in revenues

/A 30,000 professionals

/A 106 countries

/A0 500 M invested in R&D in
three years
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GENERAL PRESENTATION

STRONG INTERNATIONAL PRESENCE FOCUSED

ON GEOGRAPHICAL MARKETS WITH HIGH

POTENTIAL GROWTH

More than

20.000

per year

projects

éwhi
represent
85%
of World
GDP

C

30

subsidiaries

Algeria
Andorra
Angola
Argentina
Armenia
Australia
Austria
Bahrain
Belgium
Belize
Bolivia
Bosnia
Herzegovina
Botswana
Brazil
Bulgaria
Cameroon
Canada
Cape Verde

Chile
China
Colombia
Congo

Costa Rica
Croatia

Czech Republic
Dominican
Republic
Ecuador

Egypt

El Salvador
Ethiopia
Finland

France
Germany
Greece
Guatemala
Honduras
Hungary

India

Indonesia
Ireland

Italy

Jordan
Kazakhstan
Kenya
Latvia
Libya
Lithuania

Luxembourg
Macedonia
Malta
Mexico
Moldavia
Monaco
Morocco
Mozambique
Netherlands
New Zealand
Nicaragua
Nigeria
Norway
Oman
Panama
Paraguay
Peru
Philippines
Poland
Portugal
Puerto Rico
Romania
Russia
Rwanda
Saudi Arabia
Serbia and
Montenegro
Singapore
Slovakia
South Africa
South Korea

Spain
Switzerland
Syria
Tunisia
Turkey
Uganda
Ukraine
United Arab
Emirates
United Kingdom
United States
Uruguay
Venezuela
Vietnam
Zambia
Zimbabwe
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GENERAL PRESENTATION

DIFFERENTIAL BUSINESS MODEL

Own solutiony
and technologly=lSAVS18Y

Industry

4 Topranked
Fortune clients
Global 500

Innovation ang

R&D
30,000 professionals

indra
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SHAREHOLDERS & INDRA STOCK MARKET PERFORMANCE

MAIN SHAREHOLDERS

U1 cCasa Grande de Carta

gena

b

2"dEuropean
T servicescompany

bymarketapitalization

Corporacion Financiera Alba

10%

Caja Madrid

20

Freefloat

94,3

Market
capitalization
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SHAREHOLDERS & INDRA STOCK MARKET PERFORMANCE

SINCE THE IPO (1999), INDRA HAS SHOWN A
MORE STABLE PERFORMANCE THAN THE
SECTOR AVERAGE

300%
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268% s Tones 2
QD iEaiifonis FTSE DOWONES  IBEX

20%
-9% -9%
-85%
Indra IBEX 35 NASDAQ FTSE eTX European
Companies
Sector

Stock Market Performancé IB&ember 2009
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ECONOMIEFINANCIAL INFORMATION

2009: ANOTHER YEAR OF GROWTH

Revenues

2007 2008 2009
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BUSINESS MODEL

MANAGEMENT MODEL

OFFERING MARKETS

Solutions

Services

Consulting
Owrsolutions
Thirdparty solutions

Integration & systems
development

Network

AM

Outsourcing

BPO

Other
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BUSINESS MODEL

INNOVATION + TALENT

R&D&I 3years

U 500m

Collaboration with more than 120
universities and research centres

30,000 professionals 4

83% graduates and higher qualifications
Over 40 nationalities

International:
More than 9,000 professionals

{

indra
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BUSINESS MODEL

SOFTWARE LABS

24 hours day
3,50(professionals

Moldova (1)
© 0 Slovakia (1)

Spain (9p

Project manageme
methodology
CMMi 3

t Mexico (1p Philippines (1)
o
P 1
anama (1P, giombia (1)

O Brazil (2)

ITIL

IT Service Management

ISO 20000
ITIL
Best Practices

Argentina (3

Indra in Airlines Business - Indra © 2010
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BUSINESS MODEL £ indra

OUR APPROACH TO SUSTAINABILITY

0N term

sustainability’ om
ocial.

Alndradés business model I's based
orientation, the quality of solutions and services, the talent of its professio
commitment with society and the environment.

O
5

a
Is and

2010
bronze class

T

Dow Jones
(. Sustainability Indexes .) sam

Member 2009/10
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BUSINESS MODEL

PARTNERS

Indrahas developedtrategi@lliancesviththe mainhardwarend softwarezendorsn the global

market
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AWARDS AND REPUTATION

QUALITY

A More than 20,000 projects managed per year
A 96% of highly satisfied or satisfied clients
A Among the first 20 companies worldwide in Project Management

<~ °  Project management

cmyl methodologyMMi 3

e |SO 20000
R I:!:!“E ITILBest practices

Cetrtifications in the Defence

ot ve7 industry
UNEEN 1SO 9001:2000 PECAL 2110/PECAL 160

Certifications in the
Aerospace industry
UNEEN 9100

indra
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OFFERING

HORIZONTAL OFFERING SUMMARY

THIRD PARTY

IT CONSULTANCY | OUTSOURCING | SECURITY SOLUTIONS

Technology and IT Management and ITI Security architectures: ERP
Resources Managemer Consultancy
Electronic signature anc Bl

Enterprise Content Customer support certification

Management CRM
Infrastructure Identity management

Digital Markets management Self- Service IVR

Management centres

Geospatial and Application managemel

Emerging Technologies Infrastructure protectior
Technological support

Architectures and for processes Border surveillance

Technological Platform:
Technological updating Intelligent video
surveillance system

Secure communication:

NETWORKS

Unified Communications
Corporative connectivity
Transport networks
Radio communications

IP Contact centre
infrastructures

Indra in Airlines Business - Indra © 2010
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INDRA IN AIRLINE INDUSTRY

SOME FACTS

1/3 of World Air Traffic

| N Al R TRANSPO

controlled by countries using Indra technology

+ 150 million passengers per year
managed by Indra solutions for air

75% of Latin American passengers
go through n d Reeedug Accounting solutions

CLIENTS

ANSPs
ATMATC Authorities

Airports and Ground
Services
Providers/Handlers

Airlines

Some of our customers

A Iberia

A TAM

A GOL

A Aerolineassrgentinas
A Spanair

A Binter

A Air Italy

A Vueling/Clickair
A Azul

A Mexicana

A TAME

A LAN

A TAAG

A NATS

A DFS

A PATA

A AENA

A Eurocontrol
A Oslo Airport
A Ferrovial

A Abertis

A Orizonia

lines
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INDRA IN AIRLINE INDUSTRY

OUR CUSTOMERS IN AIRLINE INDUSTRY

>

LAN A & AcroMeExico. g IBERIA TACA/ ~Avianca wmexicanam vAric™  T/AM G@L

-' gy amASEROLINEAS
UC /A SUoAMERICANAS
lAere Universal

| AIR NOSTRUM JetM ex

Peru Air

Pert Airlines sac.

Copa Airlines E—) E— BVl * TACA A
= airdJomaica % LWZ'Q!ET,E ] volaris i
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clicke avacsa$ #VARIG  Andes AROPOSAL-  xinterset Jgmgg ~ vivacerobus.com

B MERME  commasa | SB avstRaL U @volar
\. . L lp 4 -
() spanair vuehng clickair BinterCanarias (@ ISLAS eurofly @WWonet
g . : N
HELI AIR MONACO @ Hahn Air _@?r g p yre"9 WIe

RIRCHINA
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INDRA IN AIRLINE INDUSTRY

OFFERING HIGHLIGHTS

Products

Indra offerincomprises a wide rangeLJ REVENUE ACCOUNTING
of products, solutions and services,

coveringom the strategic to the - FEP-LOYALTY
operational levefor controlling and v

managing complex and critical o'
processes. Solutions

RESERVATION SYSTEM

ﬁ% E-COMMERCE

ESHES

Strategy CUSTOMER RELATIONSHIP

Operations & - BUSINESS INTELLIGENCE

Business Process
Consulting

Services

Technical and Operation? ] SYSTEM DEVELOPMENT &
Solutions and Services i e INTEGRATION

CONSULTING

OUTSOURCING

..I-H.'
s ndra
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INDRA IN AIRLINE INDUSTRY & reromenco. éOL
REVENUE ACCOUNTING TAamM 77
() Spanair % >

ARACS-Xis a completsolutiorthatcoverghe wholerangeof Revenué\ccounting
processeandcontrolsheentireRAlifecycle

Avracsa

Morghan200millionpassengerefmorehan 30clientsaremanagednnuallyhough
oursolution

The systemis fully integratedwithmostcommorkeservationSystems Amadeus,
SabreNavitairgndER 2 SAPORACLE

ARACS FX

REVENUE ACCOUNTING SUITE
Main features Key Benefits
A Revenue recognition A Increase revenue by controlling efficiently
A Sales administration and control all sales
A Sales Audit A Improve sales agents control

A Reimbursements and interchanges A Reduce time to process coupons

A\ Credit Cards Management A Improve airline cash flow
A Proratin < . . :
) _ 9 o A Reduce administrative and operating costs
A Interline invoicing

A Process control

A Coupon matching (sold and used)

A Management Information System i ARACS MIS
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http://www.spanair.com/web/es-es/

INDRA IN AIRLINE INDUSTRY

REVENUE ACCOUNTING ARACS FX

REVENUE ACCOUNTING SUITE

IndraservicesisingARACSoesromthe in-housesolution(licenseprovisiortpthe
BPOservice(total/partialutsourcingf Revenuéccountinfyinctions)

OurRevenudéccountingerviceandSolutionkelptheairlinga:

A controkll saleswhateveis the channeilvheretheyare made andensurethe
integritypfthecompleRAprocesseandinformation,

A improvefficiency,
A providdetteinformatioto helpthedecisiomakingprocess

i ARACS FX

1 v 1

Wooe
5200%
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INDRA IN AIRLINE INDUSTRY — RACC i ndra
FFP - LOYALTY 2
Spanair renfe

ARACS-LYyourbestandeconomie-businessolutiorioryourFrequenklyer
Program

Easyto use,quickto implement,RACS-LY coversalladministrativendmanagement
tasks of your FFP and providesall customeinformatiomusefulfor your Customer

IntelligencBystem ARACS F LY

LOYALTY SOLUTION
Key Features Key Benefits

A Cover all process of earning and redemption of A Better knowledge of your clients through a better an Iygis

miles/points/km A More efficient marketing campaigns, adapted to eac;J g
A Powerful analysis tools (marketing tool) client profile and using a direct communication channel®
A Flexible and adaptable A Improve customer attention providing information of thedr
A Easy to use ) history 2
A Information exchange with frequent flyer partners A Predict future behavior to through data analysis to be, g
) more successful in marketing actions @
A Support corporate customers ’ - . : g
i _ o A More efficient use of commercial budget, focusing on| high
A Manage business liabilities generated by FFP value customers 'i
A Able to manage interline invoicing g

KNOW HOW YOUR CUSTOMERG6S HEART BEAT AN




INDRA IN AIRLINE INDUSTRY

RESERVATION SYSTEM

eARACSs an integrated inventory, sales

b

Binter ail-omet

r

FBLAs pyrenaic5

and reservation sykatfully support

medium/small size companies sales and inventory management processes.

An easy, flexible and economic solution

for sales and distribution.

eARACS

INVENTORY & RESERVATION

Key Features
A Reservation engine and inventory manager

A Useful for all kind of agents:
A Passengers
A Agencies
A Corporate users

A Inventory Control

A Ease the reservation and sales processes of airlinel website

A Integration with GDS (Ama&zise Galiledravelport
A Manage ficket and adapted to industry rules and tal:iffs

A All functionalities required by an alliance (through chec
ticketing server, etc.)

A Excess Baggage

Key Benefits

A Complete solution: tariffs, inventory, itinerar
reservation, chaokandCS

A Simplified reservation and ticketing process
A Interline-ticket

Ve

A Reduce the number of systems required by
airline (less interfaces, less costs)

A Quick implementation and easy integration

king,

eARACS T INTERNET IN YOUR CORE BUSINESS
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INDRA IN AIRLINE INDUSTRY

e-COMMERCE

Convertyour ortline channelin a real competitive advantagg differentiabnd
sustainable

Apply our innovative plan focusedon increasing sales throughimprovingweb
positioningnassengezxperiencandairlindmagewhilereducingcosts by meansof
technologicapdatendsaleschannelsonvergence

Busqueda por Precio

A Benchmark Positionyour ecommerce
channalegardinondustrypestpractices

d=____ == A QuickWins Higimpacin ittletime

A RoadMap Definee-commercevolutioin
linewithbusinesstrategy

im0 R A Consultancydesign developmentand
—— integration
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INDRA IN AIRLINE INDUSTRY

é | NDRASHARE YOUR ECOMMERCE
FUNNEL TO INCREASE YOUR PROFIT é

o0°°%e, @ SHORTEN THE PROCESS
[ ]

[ ]
[ ]
@ WIDEN YOUR STAG
° AWARENESS

[ J
CONSIDERATION
CONVERSION
LOYALTY

AWARENESS
.

FROM THE CLASSIC
MODEL

............................................................

CONSIDERATION

AWARENESS

........................................

......................................

LOYALTY Improve Rate Conversion

...................................

Get More Visitors

...........................

DOUBLE YOUR INCOMES
e IN LESS TIME

0%,%°
°o%e
Seeeie’s
oses In fu
A
'oete
A

Indra in Airlines Business - Indra © 2010

N
i



INDRA IN AIRLINE INDUSTRY

¢ SATI SFYI NG CUSTOMER NEE

Passengers want to be in control of their journey

EVERYONE

Everyone connected: socialize

EVERYNEED ’ EASY TO USE

Everything M E_

needed for Easy to use,
aveing (SRMMERGET conturave an
‘ customer.

EVERYWHERE

Always on, Go with you.

Everythindpr my travel, as | desire, everywhere

indra

D S

Indra © 2010
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INDRA IN AIRLINE INDUSTRY

INDRA SOLUTIONS TO RE-SHAPE YOUR
ECOMMERCE FUNNEL

%)
% SEO strategy
% Mobile channel
5 Emarkgting

@) campaigns

=

Customer
Intelligence

Social Media
Optimization

SHORTEN PROCESS

IVR & Video IVR
Product strategy
Virtual assistant

Benchmarking Web/ Affinity shopping
Content Syndication'Customer

Experience Cache
Datamining / Bl

Recommender
System

Payment methods
scoring

New and flexible
payments options

Ancillaries
integration

Online channels
convergence

Preventive Fraud
Control

NETplus

Marketing SMS
Loyalty program

Personalization
1tol Marketing

indra
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INDRA IN AIRLINE INDUSTRY

Bl, CRM & FFP

In line with Airlinestrategywe adaptour airlinesolutiongrameworkto eachspecific
requirementPracticahndeasyto implemerdolutionsor AirlineBalanceScorecarg
CustomeRelationshipManagemerandrFrequerfelyeProgramdhatalreadynclude
theairlinandustrpracticedyusinesprocesandkeyperformandadicators

Areliablglatfornthatcanevolveandescalatéo matchhusinesgrowthgchangesthe
environmeanhdnewrequirements

Quality'&
Marketing Sales Service

o Il = I

AKnow youwrAdd val uiePor oact |
customer so hearing and LOYALTY
AnOffer what quick

they needo responseo

Customer insight

indra
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INDRA IN AIRLINE INDUSTRY

BUSINESS INTELLIGENCE

LAN X & 1/BERIA

TAM vueling

Ownflexiblenethodologdaptedo airlinesA frameworthatcanbeimplementad a
modulaapproach

Weprovidelatamartsi r etaudsyspecifie<Pldefinitionaccordintp airlinandustry
requirements

AData Warehouse / Data Mairine Industry models: Industry applications:

,FlnanC|aI, Sal es, MarketAC%r%drateBW'RR"e

ABusiness Intelligenc®alanced Scorecard. A Sales DW

AFinancial ApplicationBudgeting, cash management / Decision Support System.
simulation, working capital needs, consolidation, AData Mining. _ _
management models for cost control. A Customer Intelligence / Business Intelligen

ACommercial Intelligencmarket and trend analysis, _ Indra has strategic alliances with main Bl system

customer behavior and preferences, fraud preventioproviders:
data mininge

L
ET ®f ooos "m0 wosimegy I

o !
Qo9 inFormatica  Micresoftt ORACLE )SaS

Hyperion

BUSINESS OB]ECI'S' "%FIE "'E‘i' F‘i'" m :-:

indra
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INDRA IN AIRLINE INDUSTRY vuelmg £ indra

FRM SOLUTIONS clickair ez, |

FRMs Indra vision©fistomer Relationship Management for airline customers
Flyer Relationship Management!

Sales and marketing campaigns are not the only moments of contact with a customer.
beyond and take advantage of all the moments during a travel you can contact your
customers to better improve their passenger experience

Flyer Relationship

[/
On board sales fig
‘ﬂo@' Catering (\9’9&,?5’0
M an a e m e nt i\‘“@& Transits & Connections s;,{;\?@;"’b%
g e \,oé' % &5& %é’ C‘oo%g efo,.:_.
GO &F P s Mg o
Pd'ﬁ £ o 9,99;7-’% 1
e % o) &
& o a2
P 2 ‘E«%% ©
é;““@ﬁ k] %fq;)'%ﬁ s
$ELs S %> 2
g o =0 N 5 '
G o & & C:: %)
/e B s ;
. . & (]
Airline g FLIGHT
ma = - eE tg g
£ c= — = = (==
Fo 8 ' 253238 % 2]
- £S5 e < ieaz3s o
oriented CRM BRI 4e % 30
FESEE Q / A 27 3 =
<
Business Processes = SOA - Services Oriented -%
Customized Architecture 5
c

Flexible Implementation
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INDRA IN AIRLINE INDUSTRY

FRM PACKAGES

Basic Call Centre + Marketing

A Passenger, users and contact
management

A Agencies, operators and compahy
management

management.

(escalated)
A Integrated email channel.
A Integrated fax and phone channgl.

A Tracking call centre reports and
outbound campaigns.

A Initial and periodic data uploading,

A Outgoing, dynamic campaigns a
Advanced Segmentation*
A Target Event Log

A Management and delivery of
vouchers, discounts and bonuses.

A Real time campaigns*
*Requires Analytic Pack

A Call Centre activity control workflow

A Sending outbound static campalgns.

Analytic Pack

Commercidatamart
Planningndoperationdatamart
Analyticakporteanddashboards

A Complaint, requests and suggestion

Anallysis

Base

Connectivity Pack

Integration with the reservation and
operational systems and with flight
planning systems.

Connectivity+ Pack

Integration for CTI, Fax and other
communication channels.

Functionalit

Connectivity
Advanced

A Massive claims control

A Basic integration with other
corporate applications.

A Custom workflows (resident dat:
control)

A New Features

A Group reservation management:
ARequests reception
Koffer Generation
Arracking

A Public Web portal for customers.

pS 8

#% indra
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INDRA IN AIRLINE INDUSTRY

FRM SCALABILITY

..I-H.'
o ndra
LI

A The BasePackis sufficientto havea functionaland operationalndra FRWM

system It canthenbe expandedviththe featureghatbestsuitthe needsand
prioritiesftheairline

A Thereis no need to implemenindra FRM in a single phase A gradual
implementationf the productis recommendedstrengthenincapabilitieand
expertisan eachphase,thusbeingable to addressnew phaseswith greater

probabilitgf succesandhavingan opportunitgf rethinkinghe nextphaseand
futuregrowingviththesystem

PHASE Basic Advanced CC Analytic PHASE Upcoming
1 Functionality Marketing 4 features

Indra in Airlines Business - Indra © 2010

E aseCIZack: ggnﬁgglt(iinrty Pack Connectivity Pack
asic .
Basic Marketing Group Pack New development

Between 6 and 8 months According to analysis According to analysis
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INDRA IN AIRLINE INDUSTRY 'g IBERIA LANJ_?__

SYSTEM DEVELOMENT AND () spanair AEEQHNELS

INTEGRATION

Provemmethodologflexibleandmodulaapproachaccordingp softwarelevelopment

practiceandstandards

A CRS integration, Inventory Management integration and
other airline specific software

A ERP solutions for Airlines

A Fuel Trading (Allegro)

A Bespoke development

A SOA Governance and Architecture
AiBuilder our framework to develop under SOA paradigm

. o
Aé ISO 9000 ™\ l

CQuality Management

IS0 27000
Information Security Management

ibuilder

..I-H.'
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L] l,
INDRA IN AIRLINE INDUSTRY ~Avianca mexicanag i —»

CONSULTING TAC7 () spanair .JATE...,

indra

Ourconsultingervicemclude specificandspecializediirlineConsulting

Airline Strategy and A Busines®lanningStrategiobjectiveslefinitionmarketsfleet,productsand

Business Process servicesand on top of thatfinancingBut not onlywriteit dowé we also

Improvement supporthe airlinein implementinipis Strategidlanuntilthe end Business
Proces®eengineering

Market Analysis. A A comprehensiwenderstandingf the marketis crucialfor airlinebusiness
Network Planning developmertnd becomesvital for new incomergstarup) An adequate
Networbesignsthestartingoininthepathofgettingpenefits

Fleet Plan. A FleeselectioaccordingptheNetworks probablyhemosimportanceecision
Aircraft evaluation, to be taken Our expertscan collaboratén takingthe bestchoice Financial
financing and consultingpaircrafandsparepartgpurchase/acquisitieasenanagemers,
selection.

A Howcan| makefuel savings?s thereany spaceto improvemy operations

Operations, : )
p. modelZanl assigrtheresourcem betteway?Howcanl managdettemy
Maintenance and . ,
. . spargpartsrotablendreparablelsourcingroutsourcing?
Engineering

Commercial and IT A Distributiochannelgroductiesignsalesmprovemengvenuenanagement,
Consultancy e-commercdevelopmest,andallsupporteldyITsystems
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