AIRLINES

SUITAIR BIS

INDRA AIRLINES BUSINESS INTELLIGENCE

The right information at the right
time for best decision making

Challenge
SUITAIR BIS Competition in Airline industry is getting stronger each day. Having quick and
accurate information available for early decision making becomes a competitive advantage.
Furthermore, as airlines are usually complex, sharing a single source of homogeneous and high
quality information, with the possibility of analyzing main business processes across the
organization, can help management control and improve the company on a constant basis.
Solution
SUITAIR BIS is a comprehensive solution covering the airlines main information needs in the
areas of Commercial, Finance, Operations and Human Resources. More than 15 years of
experience creating informational platforms allowed us to create a model based on best
industry practices with a structured and scalable functional architecture
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Benefits
e Cost Savings: Direct (design, develop ¢ Reduced Implementation time; * Knowledge transfer: functional model
ment, testing) and Indirect (resources interfaces with the main data sources, defined based on proven success stories
dedicated) ETL, rules engines, etc. with different airlines

e Change Management: Experience for
reducing time of adoption and effective use

TRAVEL AND TRANSPORTATION



SUITAIR BIS KEY FEATURES

¢ Unified definition & storage of key
information, ensuring quality, unique
data and integrity

e Pre-defined reports, KPIs & dashboards

¢ Quality control & calculation engines for
enriching data with new information

¢ Ready for mobile: key reports, KPIs and
dashboards available for BlackBerry®,
iPhone®, and iPad™

DESCRIPTION SUMMARY

e Facilitates analysis of business
processes across the organization

e |t can be delivered as a service model
(SaaS)

Our solution follows the Pareto principle,
providing 80% of common base to almost
any airline, The remaining 20% is part of
the work of custom implementation,
which takes into account the specific
requirements of each organization to
tailor the solution to individual customer
needs.

Scope

Therefore, we offer a standard solution
based on industry best practices, and
constantly evolving thanks to a community
model where customers are actively
involved in developing the roadmap.

The pillars on which the solution is based are:

e Modular solution: 1 core & 8 optional
modules available

e Standard solution with upgradable
versions

e Structured and scalable functional
architecture

« Configurable: calculation engines,
business rules, security, Look & Feel,..

 Technology independent: Microstrategy
& Board available in Cloud but possible
to implement in any other Bl tool

SUITAIR BIS covers
the main areas of each
airline;

e Commercial: Bookings, Sales, Revenue
Management, Interline Clients, Marketing, etc.

¢ Operations: Fligth ops, punctuality,
Ground Ops, Maintenance, Fuel & Other
Costs analysis, etc.

e Human Resources: Productivity,
Absenteeism, Monitoring agreements,
costs, et

e Financial: Cashflow, Costs, Balance,
Profit & Loss, etc.
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Please if you need further details or even a DEMO, do not hesitate to contact us at www.indracompany/airlines
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