INTERNATIONAL FEDERATION OF AIR TRAFFIC

CONTROLLERS’ ASSOCIATIONS

237" IFATCA AFRICA AND MIDDLE EAST REGIONAL MEETING

KAMPALA, UGANDA 7™ _9™ NOVEMBER 2012
THEME: TOGETHER, SAFE SKIES

PROVISIONAL PROGRAMME AND AGENDA

DAY ONE : WEDNESDAY 7™ NOVEMBER 2012

TIME: ACTIVITY
0800-0900 DELEGATES REGISTRATION
0900 -1000 | TEA BREAK
1000-1200 | OPENING CEREMONY
1400-1700 IFATCA SEMINAR — CRITICAL INCIDENT STRESS MANAGEMENT (CISM )
1800 Welcome Cocktail
DAY TWO: THURSDAY 8™ NOVEMBER 2012

TIME ACTIVITY
0830 - 0930 e ROLL CALL

e APPOINTMENT OF DRAFTING COMMITTEE

e ADOPTION OF 22"° AFM RM AGENDA

e ACCEPTANCE/REVIEW OF 215" AFM RM REPORT
0930 -0940 OPENING REMARK BY IFATCA PRESIDENT AND CEO: SETTING THE PACE
0940-0955 PRESENTATION BY ICAO — PBN , HOW DOES IT IMPROVE SAFETY
0955-1010 PRESENTATION BY IATA —INSPIRE CONCEPT AND SAFETY
1010-1025 PRESENTATION BY IFALPA — UNSTABLE APPROACHES — ATC ROLE TO

SAFETY

1025-1040 PRESENTATION BY CANSO - SAFETY COLLABORATION — CANSO and ATC
1040-1055 PRESENTATION BY BOEING — UNSTABLE APPROACHES
1055-1115 PANEL DISCUSSION
1115-1130 TEA/COFFEE BREAK
1130-1140 SETTING THE PACE : ALBERT TAYLOR
1140-1155 ASBU HOW IT WILL AFFECT THE AFRICAN STATES- BY ASECNA
1155-1210 CONTROLLER/PILOT FORUM;THE BENEFITS - KATCA
1210-1225 PRESENTATION BY ITF




1225-1240

WP: CASSOA (UGANDA)

1240-1255 WP: FATIGUE AND EFFECTS ON ATC- By Dr. Ian Clarke
1255-1310 PANEL DISCUSSION
1310- 1400 LUNCH BREAK
1400 - 1530 CLOSED SESSION (INHOUSE IFATCA BUSINESS — MA ISSUES)
1530-1600 TEA/COFFEE BREAK
1600 -1700 CLOSED SESSION (INHOUSE IFATCA BUSINESS — MA ISSUES)
1700 CLOSE FOR THE DAY
DAY THREE: FRIDAY 9™ NOVEMBER 2012
0800 - 0810 SETTING THE PACE : EVPF
0815 -0830 REPORT OF THE IFATCA EXECUTIVE BOARD TO REGIONAL MEETINGS
0830-0845 REPORT OF THE IFATCA AFM REGIONAL SUPPORT GROUP(RSG)
0845-0900 WP: IFATCA REGIONAL FUNDS —EVPF
0900-0915 WP: AFM REGIONAL FUND-EVP AFM
0915-0940 PANEL DISCUSSION
0940-0950 WP: BIDS FOR RM 2013 VENUE
0950-1000 WP: BIDS FOR RM 2014 VENUE
1000-1030 TEA/COFFEE BREAK
1030-1050 PRESENTATION BY BOEING-By Capt. Reed
1050-1105 PRESENTATION BY UAOA
1105-1120 RELATIONSHIP BETWEEN AVIATION AND TOURISM-By Dr. Wolfgang
1120-1135 UPDATES ON THE EAST AFRICAN SAFETY PROGRAMMES-Uganda
1135 -1205 PRESENTATIONS BY SPONSORS AND CORPORATE MEMBERS:
e Thales
e Indra
e Brussels Airlines
1205-1230 PANEL DISCUSSION
1230 -1330 | LUNCH BREAK
1330 -1600 DRAFTING COMMITTEE MEETING / VISITS
1600 -1700 CLOSING CEREMONY

e ADOPTION OF DRAFT CONCLUSIONS AND RECOMMENDATIONS
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e ADOPTION OF DRAFT COMMUNIQUE
e ISSUE OF THE MEETING'S COMMUNIQUE
e CLOSING REMARKS

TEA/COFFEE

1800 FARE WELL DINNER

DAY FOUR: SATURDAY 10 NOVEMBER 2012 — VISIT TO THE SOURCE OF THE NILE

Ref:  AFM
IFATCA
ICAO
IATA
CANSO
IFALPA
AFRAA
ASBU
CASSOA
UAOA

Africa Middle East

International Federation of Air Traffic Controllers’ Association
International Civil Aviation Organization

International Air Transport Association

Civil Air Navigation Services Organization

International Federation of Airline Pilots Association

African Airlines Association

Aviation Systems Block Upgrade

Civil Aviation Safety Security Oversight Agency

Uganda Air Operators’Association

Opening ceremony activities

MC- For opening ceremony-MPA

UGATCA PRESIDENT 1000-1015

UGATCA PATRON
EVP

PCX

DANS

MD

MINISTER
AWARDS
AIRSHOW

OPEN EXHIBITION

1015-1020
1020-1030
1030-1040
1040-1050
1050-1110
1110-1125
1125-1140
1145-1200
1200




