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1. INTRODUCTION & MAIN FIGURES 
 

MAIN MILESTONES 

 

Profit margins start to improve, partly due to the positive contribution from the 

efficiency plan put in place. 

 Recurrent EBIT margin continues to grow and it stands at 6.0% in 4Q15 (vs 3.5% in 3Q15 

and 5.7% in 4Q14). 

 EBIT reaches €45m in FY15, which implies a recurrent EBIT margin of 1.6%. 

FCF of 4Q15 exceeds €137m thanks to improvement in profitability and the ongoing 

working capital actions 

 FCF for FY15 totaled -€50m or €28m if we exclude the cash costs of the personnel 

optimization plan. 

Net Working Capital reached 30 days of sales (DoS) vs 81 DoS in December 2014 as a 

result of the restructuring and the new measures put in place to improve the Working 

Capital 

 Improvement on Account Receivables (-28 days), Inventories (-20 days) and in Account 

Payables (+3 days) compared to December 2014. 

 Excluding the impact of the restructuring (35 DoS), the underlying improvement was 16 

DoS. 

Net Debt down by 16% in the quarter to €700m vs €837m in September 2015 

 Average cost of debt at 4.2%, improving 0.3 pp. compared to the same period of the  last 

year. 

 Excluding the cost of the personnel optimization plan, Net Debt would have reached 

€622m (lower than the one registered in December 2014). 

FY15 Revenues declined by -2% in local currency (-3% in reported terms) impacted by 

Latam and the IT business 

 Excluding the seasonality of the Elections Business, sales in FY15 would have been 

similar vs FY14 in local currency 

 4Q15 revenues down by -6% in local currency.  

 T&D business (which comprises Transport & Traffic and Defence & Security verticals) had 

a positive evolution, especially in Defence & Security (+7%) outperforming the IT business 

(-5% in local currency). 

The repositioning in Brazil, tender delays in some areas directly dependent on the oil 

price and Public Administrations, a more selective offering process has lead to a 

slowdown in the Order Intake (-11% in local currency in FY15) 

Non-recurring effects in FY15 reached €718m 

 Non-recurring items in 4Q15 amounted to €130m of which €64m are related to Brazil. 

 Non-recurring costs in Brazil in 2015 were €321m. 

Net profit of the Group in FY15 totaled losses of -€641m 
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2015 2014 Variation (%)

(€M) (€M) Reported / Local currency

Order Intake 2,651 3,013 (12) / (11)

Revenues 2,850 2,938 (3) / (2)

Backlog 3,193 3,473 (8)

Recurrent Operating Profit (EBIT) (1) 45 204 (78)

Recurrent EBIT margin (1) 1.6% 6.9% (5.3) pp

Non recurrent costs (687) (246) 179 

Net Operating Profit (EBIT) (641) (42) 1,410 

EBIT margin (22.5%) (1.4%) (21.1) pp

Net Profit (641) (92) 598 

Net Debt Position 700 663 6 

Free Cash Flow (50) 47 --

Basic EPS (€) (3.913) (0.561) 598

MAIN FIGURES

 
 

(1) Before non-recurring costs 

 

 

Note 

Since the current quarter our results report includes both accumulated and quarterly stand alone periods.   

Moreover, Contribution Margins for the businesses of T&D and IT are included (Annex 2); T&D comprises 
Transport & Traffic and Defence & Security verticals, while IT is composed of Energy & Industry, Financial 
Services, Telecom & Media and Public Administrations & Healthcare. 

Finally, the consolidated Free Cash Flow has been rearranged and simplified. In the Annex 5 all the quarterly 
Free Cash Flows are shown for 2014 and 2015.   
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2. ANALYSIS OF THE CONSOLIDATED FINANCIAL STATEMENTS 

(IFRS) 
 

INCOME STATEMENT 

 

 Revenues reached €2,850m in FY15, declining by -2% in local currency (-3% in reported figures). 

Excluding the seasonality of the Elections Business revenues would have been nearly in line with 

FY14 (-1%). In 4Q15, the revenues decline accelerated (-6% in local currency and –8% in reported 

terms) due to, basically, the worse relative performance of IT in the quarter (-14% in local currency), 

specially in Latam and Spain, and the more selective policy in our order intake. 

 Other income stands at €86.4m, slightly below the €93.3m registered in FY14 because of the lower 

R&D capitalization in FY15. 

 Operating expenses (OPEX) growth slowed and increased just +1.7% to €2,805m (vs €2,759m in 

FY14) mainly due to +2% increase in Personnel Expenses. Despite average workforce in FY15 

remains stable, final workforce has decreased by -5% in the period thanks to the efforts made in the 

second half of the year. It is worth highlighting the better relative performance of the OPEX in 4Q15 

with a decrease of -10% due to the reduction in Material Consumed and Other operating expenses 

(thanks to the execution of the cost optimization plan), less subcontractors and the decrease in 

revenues. Personnel expenses increased +3% in FY15 due to the impact of the reversal provision for 

labor contingencies registered in 4Q14 (€24m); excluding this impact, Personnel expenses would 

have decreased by -4% in 4Q15, in line with the reduction of the average workforce in the period as 

a result of the personnel optimization plan in 4Q15 in Spain and Latam.  

 Contribution margin of FY15 stands at 9.2% vs 14.3% in FY14 (-5.1pp). The trend initiated in 3Q15 

continues in the quarter with contribution margin at 13.3% in 4Q15: 

 T&D contribution margin (Transport & Traffic and Defence & Security) down by -4.6pp to 

14.8% in FY15 (vs 19.4% FY14) hitted by overruns in certain problematic projects (especially 

in the Transport & Traffic) and the lower contribution from the Eurofighter program. 

 IT contribution margin (5.0%) was -5.8pp lower than FY14 (10.8%) due to overruns in 

Financial Services and Public Administrations & Healthcare verticals. 

 D&A reached €85m in FY15 vs €64m in FY14 (+33%) due to the recognition and amortization of the 

corresponding subsidies related to the R&D projects. Excluding this impact, D&A would have reached 

similar levels than in the same period last year. 

 Recurrent operating profit (EBIT before non-recurring costs) in FY15 accounts for €45m (1.6% 

recurrent operating margin vs 6.9% in FY14). Despite the -8% sales drop in 4Q15, recurrent EBIT in 

4Q15 continues to improve and reached €47m (6.0% recurrent EBIT margin vs 3.5% in 3Q15) mainly 

as a consequence of the higher contribution margin (13.3% in 4Q15 vs 10.1% in 3Q15) backed by the 

ongoing cost reduction plans, direct margin improvement and lower negative impact from the 

problematic contracts. 

 Financial expenditures slightly increased (€56m vs €54m in FY14). The reduction in the average cost 

of debt to 4.2% (-0.3pp) more than offset the increase in the average debt in the period. FX impact in 

certain projects also explains this slight increase.  

 Share of profits of associates and other investees were -€8m vs €0m in FY14. The difference is 

explained by the extraordinary result of +€4m regarding the lower payment for the remaining 22.5% 

stake of Indra Italia’s acquired company (it will be paid in May 2016 and amounts to €3.7m) and 

changes in the perimeter associated to the disposals (or closing) of some subsidiaries, mainly those 

established in Venezuela.  

 Tax income was €64m vs €7m in 2014 as a consequence of the fiscal income generated by the 

losses registered in Spain (which includes both the workforce adjustment plan and the R&D 

deductions), which was partially compensated by the tax credit impairment of Brazil accounted in 

2Q15 (€31m).  

 Net Profit stands at -€641m mainly due to the non-recurrent effects (€718m in FY15). 
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NON-RECURRING ITEMS  

 

Full Year 2015 

 Non-recurring items in FY15 were €718m, of which €687m affected the operating result (with the 

remaining €31m impacting on Taxes). 

 

 

 

 

 

 

 

 

 The breakdown by Provisions, impairments, and overruns is the following:  

 

 

 

  

  

 

  

 

 The company believes that these non-recurring items reflect the current impact from the changing 

market conditions suffered by Indra in 2015 and the changes in estimates coming from new 

circumstances (and hypothesis) for the expected performance of the projects of the company. 

 Out of the total amount of the non-recurring items, the cash outflow for 2015 was €138m and the 

one expected for 2016 will be approximately €120m. 

 Non-recurrent costs related to Brazil in FY15 were €321m (approximately 60% of the total excluding 

the efficiency improvement plan and the provision of the redundancy plan in Spain) mainly due to a 

reduced number of problematic projects (in a context of a macro weakness in the country), 

deterioration in the payment terms from the Public Administrations, budget restrictions from public 

clients, and tighter conditions to approve the project’s milestones in the region. 

 

Fourth quarter of 2015 

 Non-recurrent costs in 4Q15 grew to €130m, of which €64m corresponds to Brazil necessities and 

the remaining are related to estimation changes as a result of various factors and events that took 

place in 4Q15. 

 Non-recurring costs in Brazil (€64m) include the analysis made by a team of independent experts of 

all the contracts portfolio in the country. This analysis consisted of a generic review process of all the 

projects in Brazil in order to identify those ones with the higher risk of future defaults or problems 

related with its collection periods. As a result, the analysis was focused on a small number of them 

where an in-depth legal and economic review was concluded, with the recommendation of the agreed 

closing together with the clients. The majority of the projects are expected to be finished before 

December 2016. 

 The remaining non-recurring items (€66m) correspond to a worsening conditions of a set of specific 

contracts that were already being monitored in the rest of the geographical areas. 

Concept (€m) 

Provisions, impairments, and overruns (371) 

Impairment of Goodwill (104) 

Impairment of Tangible assets (9) 

Impairment of Intangible assets (7) 

Efficiency improvement costs (36) 

Provision of the redundancy plan (160) 

Non-recurring items to EBIT (687) 

Impairment of Tax credit (31) 

Total Non-recurrent Effects (718) 

Detail of Provisions, impairments, and overruns – FY15  

(€m) 

Inventories (103) 

Clients (117) 

Onerous projects (150) 

Total (371) 
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Non-recurring effects 4Q15 (€m) Brazil non-Brazil 

Provisions, impairments, and overruns  (107) (55) (52) 

Impairment of Goodwill (3) 0 (3) 

Impairment of Tangible assets (9) (9) 0 

Impairment of Intangible assets 0 0 0 

Efficiency improvement costs (11) 0 (11) 

Provision of the redundancy plan 0 0 0 

Non-recurring items to EBIT (130) (64) (66) 

Impairment of Tax credit 0 0 0 

Total  (130) (64) (66) 

 

Provisions, impairments, and overruns 

  

 According to the established procedure, Indra’s project managers check periodically the execution 

performance of the main technical and economical hypotheses of their projects portfolio. Within this 

analysis, special attention is given to those projects with a higher probability of deviation from its 

initial schedule (and therefore to have a higher negative financial impact). According to the new 

organization model this process is monitored by Indra’s management. 

 A review has been undertaken given the risk tolerance that the Company is willing to assume at the 

end of December. As a result of it there had been a number of new events that implied a change in 

the forecasts and expectations of some projects as there were doubts in the recovery of some work 

done, costs that exceeded the expected income as well as penalties for non-compliance. 

 All of the above mentioned entailed the need to record a negative result of €371m for 2015, of 

which €107m has been registered in 4Q15. 

 

 Impairment of Goodwill 

  

 As a result of the new estimations in those projects (taking into account the new business 

hypothesis and the current macro situation) and the strategic plan 2014-2018 the company has 

decided to proceed with a correction of the recoverable amount of goodwill for an amount of -€104m 

(-€3m in 4Q15) with the following breakdown: 

 Brazil: -€83m (€0m after the impairment) 

 Consulting: -€9m (€23m after the impairment) 

 Portugal: -€9m (€3m after the impairment) 

 Diagram & Adepa: -€3m (€0m after the impairment) 

 

Impairment of Tangible assets 

  

 Tangibles assets adjustment for an amount of €8.6m related to impairments on Brazil Real Estate. 

 

Impairment of Intangible assets 

  

 Under the business review of the main intangible assets, there has been an impairment of €7.4m in 

2Q15 related to the total amount of the intangible assets associated to the Politec acquisition 

(Brazil). 

 

Provision of the redundancy plan and efficiency improvement costs 
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 Non-recurring costs amounts €196m, of which €160m belongs to the provision of the personnel 

optimization plan in Spain and the remaining to the optimization of additional resources. The 

provision was made during 3Q15 for the total expenditure associated with the plan, regardless of the 

timing of the expected cash outflow (concentrated in the coming quarters). The plan ends in 

December 31st of 2016. 

 

Impairment of Tax credit 

  

 Additionally, and regarding what has been mentioned above, the total tax credit that was activated 

in Brazil has been canceled, implying an impairment of -€31m. 

 

BALANCE SHEET AND CASH FLOW STATEMENT 

 

 Free cash flow for FY15 was -€50m vs €47m in FY14 mainly as a consequence of the worse 

operating performance and the headcount restructuring plan (-€78m). Excluding the latter FCF would 

have been €28m in FY15. FCF generated in 4Q15 amounted to €137m, including a cash outflow of -

€60m due to the workforce adjustment plan. Excluding this impact FCF in 4Q15 would have been 

€197m. 

 Net Working Capital has decreased to €232m vs €648m in December 2014, which is equivalent to 30 

days of sales vs 81 DoS in FY14. The adjustments made have implied an improvement of €287m (35 

DoS), while the underlying improvement has been of €130m (16 DoS). It is worth highlighting the 

improvement in 4Q15 (equivalent to 31 DoS or c. €250m) as a consequence of the non-recurring 

items adjustments, the better collections, and the new measures put in place on the suppliers 

management.  

 Income tax totaled €7m (vs €53m paid in FY14) basically due to lower payments made as a 

consequence of losses registered.  

 Intangible investments (net of the charge in grants) has been €27m vs €42m in the same period of 

last year. The tangible investments reached €10m, below last year (€15m). 

 Net debt position at the end of FY15 amounted to €700m (lower than €837m in 9M15), equivalent 

to 5.4x LTM recurrent EBITDA. Around 90% of the gross debt is denominated in Euros, while the rest 

is concentrated in other currencies (mainly in Brazilian reais, which represents 6% of the gross debt). 

Average cost of debt is 4.2%, improving 0.3 pp. compared to the same period of last year. In the last 

days of the year, the Brazilian debt was totally repaid. 

 Non-recourse factoring lines in FY15 amounted to €187m vs €173m in 9M15 and vs €187m in FY14. 



9                                    .                           www.indracompany.com  

 

HUMAN RESOURCES 

 

Final Workforce 2015 % 2014 % Variation (%)

Spain 20,251 55 21,461 55 (6) 

Latam 13,453 36 14,388 37 (6) 

Europe & North America 1,720 5 1,788 5 (4) 

Asia, Middle East & Africa 1,636 3 1,493 4 10 

TOTAL 37,060 100 39,130 100 (5) 

Average Workforce 2015 % 2014 % Variation (%)

Spain 21,528 56 20,868 54 3

Latam 13,773 36 14,552 38 (5) 

Europe & North America 1,799 5 1,774 5 1

Asia, Middle East & Africa 1,558 4 1,358 4 15 

TOTAL 38,658 100 38,552 100 0  

 

At the end of FY15, the total workforce amounted to 37,060 professionals, declining -5% vs FY14. This 

decrease occurred along the second semester as a result of the execution of the restructuring plans in Spain 

and Latam (1,935 lower number of employees in 6 months): 

 Final workforce in Spain decreased by -6% vs FY14 (1,210 less employees), of which approximately 

85% belong to the workforce adjustment plan.  

 In Latam, headcount declined by -6% compared to FY14 (equivalent to 935 employees) in line with 

the repositioning in the region. 4Q15 showed a slightly improvement due to a transfer of employees 

from subcontractors to in-house related to legal requirements of the project. 

 In Asia, Middle East & Africa (AMEA), workforce increased +10% vs FY14 due to the headcount 

increase in the Philippines’ offshore factory the higher activity in North Africa. 

 In Europe and North America, the workforce decreased by -4% because of the lower personnel needs 

in Portugal and the restructuring of different subsidiaries in the region. 

The average workforce in 2015 has remained almost flat vs 2014 as most of the employees that belong to 

the redundancy plan left the company in the latest part of the year. This fact, together with the reversal 

provision registered in 2014 explains the +2% increase of the personnel cost in 2015 vs 2014. 
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3. ANALYSIS BY VERTICAL MARKETS 

 
2015 2014 4Q15 4Q14

(€M) (€M) Reported
Local 

currency
(€M) (€M) Reported

Local 

currency

Defence & Security 542 509 7 7 188 170 11 11

Transport & Traffic 633 620 2 1 189 189 (0) (0) 

TOTAL T&D 1,175 1,129 4 4 377 359 5 5

Revenues T&D

Variation (%) Variation (%)

 
 

 
 

 Revenues in the Defence & Security vertical increased by +7% in FY15, both in local currency 

and in reported terms. Revenues went through an acceleration during the fourth quarter of 

the year (+11%).  

 The positive development in Simulation, Logistics, Radars, Command and Control, and 

Electronic Defence more than offset the lower contribution of the Eurofighter program. 

 The recovery phase in Spain consolidates (+63% in FY15 and +102% in 4Q15) supported by 

certain specific multiannual projects in the context of a new investment cycle put in place by 

the Ministry of Defence (basically electronic systems associated with the integrated mast of 

the future F110 frigates, electronic systems of the future 8x8 armored vehicles, and the 

simulation of the helicopter NH90, among others), and at the same time it will constitute 

relevant international references for the future. 

 The positive evolution of the order intake in the year (+11%) along with the accumulated 

pipeline (new national and European programs) pave the way for a sustained growth in the 

forthcoming years. 

 

 
 

 Sales in the Transport & Traffic vertical grew by +1% in local currency (+2% in reported 

terms), experiencing a flattish performance in 4Q15. 

 It is worth highlighting our Own Property Solutions (+12% in FY15), specially in the Land & 

Rail & Road Traffic & Ports Transport segments (highlighting the growth of +40% in AMEA). 

Regarding ATM (+8% in FY15), it stands out the recovery in the activity in Spain (+25%) as 

well as the consolidation of our international position in European Programs. 

 Spain has had a very positive performance (+10% in FY15) as a consequence of the good 

performance in the Rail & ATM segments. 

 Order Intake falls -17% in FY15 with a negatively impacted by the delays in some countries 

dependent on oil and commodities. 

Defence & Security 

 

Transport & Traffic 
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2015 2014 4Q15 4Q14

(€M) (€M) Reported
Local 

currency
(€M) (€M) Reported

Local 

currency

Energy & Industry 437 473 (8) (7) 104 138 (25) (22) 

Financial Services 497 485 2 6 114 122 (6) 0

Telecom & Media 273 322 (15) (13) 68 89 (24) (19) 

PPAA & Healthcare 468 529 (12) (10) 119 144 (17) (14) 

TOTAL IT 1,675 1,809 (7) (5) 404 493 (18) (14) 

Revenues IT

Variation (%) Variation (%)

 

Revenues in the IT business fell -5% in local currency (-7% in reported terms) due to the negative 

trend of Energy & Industry, Public Administrations, and Telecom & Media. It is worth highlighting 

the positive performance of Financial Services (+6%). The contribution of our digital services was 

€313M and counts 19% of our total revenues. 

Despite the higher focus on the field of our Own Property Solutions and the commercial bet for 

our digital solutions (grouped into the new brand Minsait), it is expected a contraction of the 

reported revenues in the IT segment in the forthcoming quarters as a consequence of the 

negative FX impact, Brazil’s repositioning, the more selected criteria in the order intake, as well 

as the eventual delay in public tenders in Spain. 

 

 
 

 Revenues in Energy & Industry decreased by -7% in local currency (8% in reported terms), 

with an important deceleration in the fourth quarter basically due to the delays in some 

projects in oil exporting countries. 

 The Energy segment (c. 70% of the vertical’s revenues) fell -7% in FY15, conditioned by the 

sector consolidation process in Spain as well as the decline in the activity in Latam, specially 

in Brazil and in those geographies which are more linked to the oil price. 

 Industry fell -9%, although our Own Property Solutions in Spain (-4%) has had a better 

performance. 

 Good performance in AMEA (+11% in FY15), meanwhile the repositioning and the commercial 

effort in Latam (c. 30% of the vertical’s revenues) have led a fall in the activity levels in the 

area. 

 Although order intake fell -18%, it is expected a recovery in activity levels in the coming 

quarters, based on our Own Property Solutions, particularly in the Energy Segment and in 

airlines in Latam. 

 

 
 

 The activity in Financial Services registered +6% growth in local currency (+2% in reported 

terms), experiencing some slowdown in 4Q15. 

 The Banking segment in Spain (+6% in FY15) has led the growth of the vertical because of, 

among other issues, the increased business opportunities in the main Spanish entities, both 

in repositioning (Consulting +24%) and in improving efficiency (BPO +10%). 

 The management of different projects of implementation (Outsourcing) and BPO of third 

party solutions in Brazil has negatively impacted in the current activity levels and in the 

vertical profitability. The repositioning in Brazil (focus on Own Property Solutions, private 

clients, and strategic business alliances) as well as the correct execution of the agreed 

measures in the critical projects allow us to anticipate a better profitability in the business of 

the company in the area. 

Energy & Industry 

 

Financial Services 
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 The Insurance segment grew up +2%, with a worse relative performance in Spain (-7%). 

However, Latam has registered a significant positive growth (+19%) due to the iOne Solution 

implementation in a relevant client in the region. 

 The expected ending of the problematic projects in Brazil as well as the repositioning in the 

area to focus on higher value added segments can anticipate a fall in the current activity 

levels in the forthcoming quarters. 

 

 
 

 Revenues in the Telecom & Media vertical decreased by -13% in local currency (-15% in 

reported terms) with an important deceleration in 4Q15 of -19% in local currency (-24% in 

reported terms).  

 During FY15, Telco operators has focused on efficiency measures and cost control, mainly in 

the Business Support Systems (BSS). This has resulted in a more demanding price 

environment in a highly competitive market place. 

 The Media vertical, although it has a relative less weight, had a worse relative performance 

than Telecom (-45%), especially in Spain where our market share is very high. 

 Order intake in the year has been falling (-19%) so it is not expected a recovery in the 

activity in the following quarters. 

 

 
 

 The activity in Public Administrations & Healthcare declined by -10% in local currency (-12% 

in reported terms) with a worse relative performance in the last quarter. 

 Revenues were negatively affected by demanding comparables in the Elections business 

(specially in AMEA and Latam). Excluding this impact, its relative performance would have 

had similar levels as of revenues of FY14 in local currency (-3% in reported terms). 

 The Elections business fell -37% in FY15 as a consequence, among other aspects, of the 

worse demanding comparable vs FY14 when we executed the elections contract in Irak. It is 

expected a deceleration in the next year because of the seasonality of this business, highly 

dependent on the elections calendar of the countries. 

 Healthcare registered a worse relative performance compared with PPAA, although it 

improved in the last part of the year due to some certain specific Spanish contracts. 

 The expected performance of the Elections business, the likely slowdown of the public sector 

in Spain, and the more restricted criteria in our commercial offer anticipates a worse 

performance in FY16 compared to FY15. 

 

 

Telecom & Media 

 

Public Administrations & Healthcare 
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4. ANALYSIS BY GEOGRAPHY 
 

4Q15 4Q14

(€M) (%) (€M) (%) Reported
Local 

currency
(€M) (€M) Reported

Local 

currency

Spain 1,223 43 1,147 39 7 7 342 349 (2) (2) 

Latam 734 26 804 27 (9) (3) 161 226 (29) (19) 

Europe & North America 558 20 612 21 (9) (9) 155 172 (10) (10) 

Asia, Middle East &Africa 335 12 375 13 (11) (13) 123 103 19 16

TOTAL 2,850 100 2,938 100 (3) (2) 781 852 (8) (6) 

Revenues by Geography

2015 2014 Variation (%) Variation (%)

 
 

 
 

 Sales in Spain increased +7% during the year, supported by our Own Property Solutions 

segment (+15%). 4Q15 showed a fall of -2%, mainly due to the decline in the private sector 

in this quarter. 

 FY15 growth is explained by the public sector (+23%), although the profitability is still at low 

levels (mainly in the IT verticals). 

 The private sector performed relatively worse than the public (-4%) in FY15 due to the 

negative evolution of Energy & Industry and Telecom & Media in Spain, already explained. 

 It worth to highlight the positive sales performance throughout the year in Defence & 

Security, Public Administrations, Transport & Traffic and Financial Services. 

 Despite the favorable performance of the order intake in Spain (+26%, especially in Defence 

& Security and Transport & Traffic), it is not expected that the current growth rates will be 

sustainable in the coming quarters as a consequence of the acceleration of the public 

expenditure in FY15 and delays in the expected public investments in the forthcoming 

quarters.  

 
 

 Sales in Latam fell -3% in local currency (-9% in reported figures) with a sharp decline in 

4Q15 (-19% in local currency and -29% in reported figures). 

 The IT business concentrates the main activity in Latam (c. 80% of the revenues) with a 

limited weight of our Own Property Solutions (c. 25% of the sales in the region). This fact has 

impacted negatively FY15 sales in a context of macro deterioration and political uncertainty 

in some countries (especially in Brazil). 

 The performance in Brazil (c. 35% of the revenues in Latam) has been focused on the better 

management of the current operations, mainly on the problematic projects (implementations 

of Third Party Solutions in the Financial Services and Public Administrations verticals). The 

repositioning in Brazil (focused on Own Property Solutions, private clients, and strategic 

commercial alliances) and the non-recurrent items announced anticipate a sales decline and 

an improvement in the profitability. 

 Revenues in Latam (ex-Brazil) are at similar levels to the previous year in local currency. The 

positive performance in the Southern Cone (elections in Argentina) offset the worse 

operating performance in Mexico vs previous year (Transport & Traffic and Public 

Administrations). 

 The verticals with the better sales performance were Defence & Security, Public 

Administrations, and Financial Services. 

 Order intake decrease in the region suggests an activity deceleration in the coming quarters 

due to FX headwinds, a stricter policy in signing new contracts and the ending of some 

problematic projects. 

Spain 

Latam 
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 Revenues in Asia, Middle East & Africa (AMEA) decreased by -13% in local currency (-11% in 

reported figures) impacted by the Elections Business project in Iraq (ended in 2Q14). 4Q15, 

as well as in 3Q15, posted a positive performance with a growth of 16% in local currency and 

19% in reported figures. 

 Excluding the impact of the elections project in Iraq, revenues would have grown at double 

digit rates compared to FY14 thanks to the positive evolution in Transport & Traffic, Energy 

& Industry and Defence & Security. 

 Despite the expected low oil prices could lead to slowdown in the public spending from some 

countries in Middle East (region that represents c. 30% of total sales in AMEA), the pipeline in 

the region (specially in Transport & Traffic, Defence & Security, and Energy & Industry) could 

anticipate positive growth rates in the following quarters. 

 

 
 

 The activity in Europe & North America has registered a -9% drop in local currency and in 

reported figures. 

 Defence & Security and Transport & Traffic verticals concentrate the majority of the activity 

in the area (c. 75%). 

 Sales in Defence & Security have been affected by the lower level of activity in the 

Eurofighter project and there has been some delays of certain projects in some specific 

countries in the Transport & Traffic vertical. 

 Despite the order intake decrease and the gradual decline in the activity of the Eurofighter 

project it is expected a better relative performance in the forthcoming quarters. 

Asia, Middle East & Africa (AMEA) 

Europe & North America 
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5. ANALYSIS BY SEGMENT 
 

SOLUTIONS

2015 2014

(€M) (€M) Reported Local currency

Order Intake 1,834 2,029 (10) (9) 

Revenues 1,834 1,887 (3) (3) 

Book-to-bill 1.00 1.08 (7) 

Backlog / Revs LTM 1.39 1.38 1

Solutions
Variation (%)

 

 Sales in the period decreased by -3% in local currency (same level in reported terms), 

representing Solutions the 64% of total sales. Excluding the Elections business sales would 

have remained flat. 

 The strong growth experienced in Spain in FY15 (+15%) hasn’t compensated the decline in 

the rest of the geographical areas, which have been affected negatively by the Elections 

business as well as due to the exposure to certain countries that are dependent to the oil 

price and commodities. In the 4Q15, it is worth to highlight the growth in AMEA thanks to the 

execution of relevant projects in the Transport & Traffic field.  

 Along the year, the vertical markets with the best performance were Defence & Security and 

Transport & Traffic, while the higher falls were PPAA & Healthcare (partly conditioned by the 

Elections business) and Energy & Industry. 

 Order Intake fell -9% in local currency (-10% in reported figures), resulting in a Book-to-Bill 

ratio (Order Intake/Sales) of 1.00x vs 1.08x in 2014. Defence & Security was the only vertical 

that posted positive growth rates. 

 The ratio Backlog/ Revenues of LTM was 1.39x, similar level (+1%) vs 2014 (1.38x).   

 

SERVICES

2015 2014

(€M) (€M) Reported Local currency

Order Intake 817 984 (17) (15) 

Revenues 1,016 1,051 (3) (0) 

Book-to-bill 0.80 0.94 (14) 

Backlog / Revs LTM 0.63 0.83 (25) 

Services
Variation (%)

 

 Sales were flat in local currency (-3% in reported terms), being Services 36% as of total sales. 

 By vertical markets, Financial Services and PPAA posted positive growth rates, while Energy 

& Industry and Telecom & Media declined. In 4Q15 sales declined in all vertical markets. 

 By geographical areas, Latam was the region that posted the highest sales decline in 4Q15 

affected (apart from the macro complex situation) by a stricter policy in signing new 

contracts.  

 Order Intake fell -15% in local currency (-17% in reported figures), with a Book-to-Bill ratio of 

0.80x vs 0.94x in 2014.  

 The ratio Backlog/ Revenues of LTM was 0.63x, lower than the one reached in 2014 (0.83x).  
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CONTRIBUTION MARGINS BY SEGMENT 

 

1.-  Solutions

2015 2014

€M €M €M %

Net sales 1,834 1,887 (53) (3) 

Contribution margin 197 303 (106) (35) 

Contribution margin/ Net revenues 10.7% 16.0% (5.3) pp

Results from associates (0) (0) (0) --

Segment result 197 302 (106) (35) 

2.-  Services

2015 2014

€M €M €M %

Net sales 1,016 1,051 (34) (3) 

Contribution margin 66 118 (52) (44) 

Contribution margin/ Net revenues 6.5% 11.2% (4.7) pp

Results from associates (0) (4) 4 --

Segment result 66 114 (48) (42) 

3.-  Total consolidated

2015 2014

€M €M €M %

Net sales 2,850 2,938 (87) (3) 

Contribution margin 263 421 (158) (37)

Contribution margin/ Net revenues 9.2% 14.3% (5.1) pp

Other non-distributable corporate expenses (218) (217) (1) 0 

Recurrent Operating Profit (EBIT before non 

recurring costs) 
45 204 (159) (78)

Non recurring costs (687) (246) (440) 179 

Net Operating Profit (EBIT) (641) (42) (599) 1410

Variation

Variation

Variation

 

 

 Contribution margin in Solutions (10.7%) decreased by -5.3% vs FY14 (16.0%) mainly 

impacted by the overruns assumed in certain problematic projects (Transport & Traffic, as 

well as Financial Services and PPAA in Brazil), and by the lower contribution from the 

Eurofighter program. 

 Contribution margin in Services (6.5%) was lower by -4.7pp vs the one posted in FY14 

(11.2%) affected by problematic projects and pricing pressure in certain verticals. 



18                                    .                           www.indracompany.com  

 

6. OTHER EVENTS OVER THE PERIOD 
 

The Board of Directors, previous report of the Appointment, Remuneration and Corporate 

Governance Committee at the session held on October 1st 2015 has unanimously resolved to 

pass the following resolution: 

 To appoint Mr. Javier Lázaro Rodríguez as new Chief Financial Officer (CFO) to replace Mr. 

Juan Carlos Baena, who will leave the Company. 

 

7. EVENTS FOLLOWING THE CLOSE OF THE PERIOD 
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ANNEX 1: CONSOLIDATED INCOME STATEMENT 
 

2015 2014 4Q15 4Q14

€M €M €M % €M €M €M %

Revenues 2,850.4 2,937.9 (87.5) (3) 781.1 851.6 (70.5) (8)

Other income 86.4 93.3 (6.9) (7) 22.0 29.8 (7.9) (26)

Materials consumed and other operating expenses (1,368.9) (1,353.5) (15.4) 1 (376.4) (466.2) 89.8 (19)

Personnel expenses (1,436.2) (1,405.5) (30.7) 2 (359.1) (349.3) (9.8) 3 

Other results (1.1) (4.1) 3.0 NA (0.1) (2.3) 2.2 NA

Gross Operating Profit (recurrent EBITDA) 130.7 268.2 (137.5) (51) 67.4 63.7 3.8 6 

Depreciations (85.5) (64.2) (21.2) 33 (20.8) (15.5) (5.3) 34 

Recurrent Operating Profit (EBIT before non 

recurring costs) 
45.2 203.9 (158.7) (78) 46.6 48.2 (1.6) (3)

Recurrent EBIT margin (before non recurring 

costs)
1.6% 6.9% (5.3) -- 6.0% 5.7% 0.3 --

Non recurring costs (686.6) (246.4) (440.2) 179 (129.6) (230.5) 100.9 (44)

Net Operating Profit (EBIT) (641.5) (42.5) (599.0) 1,410 (82.9) (182.3) 99.4 (55)

EBIT Margin (22.5%) (1.4%) (21.1) -- (10.6%) -21.4% 10.8 --

Financial results (56.2) (54.3) (1.8) 3 (13.5) (12.5) (1.0) 8 

Share of profits (losses) of associates and other 

variations
(8.3) (0.2) (8.1) NA (2.6) (4.4) 1.8 NA

Earnings Before Taxes (705.9) (97.0) (608.9) 628 (99.0) (199.2) 100.2 (50)

Income tax expenses 64.1 6.6 57.4 868 18.1 29.4 (11.3) (38)

Profit for the period (641.9) (90.4) (551.5) 610 (80.9) (169.8) 88.9 (52)

Attributable to minority interests 0.7 (1.5) 2.2 NA 0.5 (0.6) 1.0 NA

Net Profit (641.2) (91.9) (549.3) 598 (80.4) (170.4) 90.0 (53)

Earnings per Share (according to IFRS) 2015 2014

Basic EPS (€) (3.913) (0.561)

Diluted EPS (€) (3.504) (0.477)

2015 2014

Total number of shares 164,132,539 164,132,539

Weighted treasury stock 257,550 282,131

Total shares considered 163,874,989 163,850,408

Total diluted shares considered 181,369,740 181,345,159

Treasury stock in the end of the period 347,011 202,199

Variation Variation

Variation (%)

598 

634 

 
 
Figures not audited 

 
Basic EPS is calculated by dividing net profit by the average number of outstanding shares 

during the period less the average treasury shares of the period.  

 

Diluted EPS is calculated by dividing net profit (adjusted by the impact of the €250m 

convertible bond issued last October 2013 with a conversion price of €14.29), by the 

average number of outstanding shares during the period less the average treasury shares of 

the period, and adding the theoretical new shares to be issued once assuming full conversion 

of the bond. 

 

The average number of shares used in the calculation of the EPS and dilutive EPS for 

treasury shares, total number of shares, and theoretical shares to be issued related to the 

convertible bond, are calculated using daily balances. 
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ANNEX 2: INCOME STATEMENTS BY BUSINESSES 
 

 
1.-  T&D

2015 2014 4Q15 4Q14

€M €M €M % €M €M €M %

Net sales 1,229 1,196 33 3 391 380 10 3

Contribution margin 182 232 (50) (22) 67 67 1 1

Contribution margin/ Net revenues 14.8% 19.4% (4.6) pp 17.2% 17.5% (0.3) pp

2.-  IT

2015 2014 4Q15 4Q14

€M €M €M % €M €M €M %

Net sales 1,621 1,742 (121) -7 391 471 -81 (17)

Contribution margin 81 189 (108) (57) 36 43 (6) (15)

Contribution margin/ Net revenues 5.0% 10.8% (5.8) pp 9.3% 9.1% 0.2 pp

3.-  Total consolidated

2015 2014 4Q15 4Q14

€M €M €M % €M €M €M %

Net sales 2,850 2,938 (87) (3) 781 852 (71) (8)

Contribution margin 263 421 (158) (37) 104 109 (6) (5)

Contribution margin/ Net revenues 9.2% 14.3% (5.1) pp 13.3% 12.8% 0.5 pp

Other non-distributable corporate expenses (218) (217) (1) 1 (379) (373) (7) 2 

Recurrent Operating Profit (EBIT before non 

recurring costs) 
45 204 (159) (78) 47 48 (2) (3)

Non recurring costs (687) (246) (440) 179 (130) (231) 101 (44)

Net Operating Profit (EBIT) (641) (42) (599) 1,410 (83) (182) 99 (55)

Variation

Variation

Variation

Variation

Variation

Variation

 
 
Figures not audited 
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ANNEX 3: CONSOLIDATED BALANCE SHEET 
 

2015 2014 Variation 

€M €M €M

Property, plant and equipment 136.9 127.3 9.6

Intangible assets 289.2 289.8 (0.6)

Investments in associates and other investments 50.1 89.5 (39.4)

Goodwill 470.4 583.3 (112.9)

Deferred tax assets 200.0 116.0 84.0

   Non-current assets 1,146.7 1,206.1 (59.4)

Non-current net assets held for sale 0.4 7.7 (7.3)

Operating current assets 1,462.0 1,841.2 (379.2)

Other current assets 112.4 132.5 (20.1)

Cash and cash equivalents 341.6 293.9 47.7

   Current assets 1,916.3 2,275.2 (358.9)

TOTAL ASSETS 3,063.0 3,481.3 (418.3)

Share Capital and Reserves 297.1 942.5 (645.4)

Treasury stock (3.1) (1.6) (1.4)

   Equity attributable to parent company 294.0 940.9 (646.9)

Minority interests 13.6 12.7 0.9

TOTAL EQUITY 307.6 953.6 (645.9)

Provisions for liabilities and charges 103.4 40.4 63.0

Long term borrowings 961.9 825.7 136.2

Other financial liabilities 11.5 8.9 2.6

Deferred tax liabilities 3.3 1.8 1.5

Other non-current liabilities 26.8 35.0 (8.2)

   Non-current liabilities 1,107.0 911.9 195.1

Current borrowings 79.4 130.9 (51.5)

Operating current liabilities 1,230.4 1,193.0 37.4

Other current liabilities 338.6 292.0 46.6

   Current liabilities 1,648.4 1,615.8 32.5

TOTAL EQUITY AND LIABILITIES 3,063.0 3,481.3 (418.3)

Current borrowings (79.4) (130.9) 51.5

Long term borrowings (961.9) (825.7) (136.2)

Gross financial debt (1,041.3) (956.6) (84.7)

Cash and cash equivalents 341.6 293.9 47.7

Net Debt (699.7) (662.7) (37.0)  
 
Figures not audited 
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ANNEX 4: CONSOLIDATED CASH FLOW STATEMENT 
 

2015 2014 Variation 4Q15 4Q14 Variation

€M €M €M €M €M €M

Profit Before Taxes (705.9) (97.0) (608.9) (99.0) (199.2) 100.2

Adjusted for:

  - Depreciations 85.5 64.2 21.2 20.8 15.5 5.3

  - Provisions, capital grants and others 408.7 46.7 361.9 23.0 67.5 (44.5)

  - Share of profit / (losses) of associates and other investments 0.4 3.3 (3.0) 0.5 3.6 (3.1)

  - Net financial results 58.6 49.5 9.1 15.9 12.5 3.4

Dividends received 1.4 0.4 1.0 0.0 0.0 0.0

Operating cash-flow prior to changes in working capital (151.4) 67.2 (218.5) (38.9) (100.2) 61.3

Recievables, net 55.9 (47.6) 103.5 99.0 (84.4) 183.4

Inventories, net 153.4 179.8 (26.5) 61.6 189.0 (127.5)

Payables, net (27.4) 11.1 (38.6) 27.2 49.8 (22.7)

Change in working capital 181.9 143.4 38.5 187.7 154.5 33.3

Other operating changes 0.3 (18.2) 18.5 0.4 41.3 (40.8)

Tangible, net (10.1) (14.9) 4.8 (0.2) (2.8) 2.6

Intangible, net (26.7) (41.8) 15.1 (8.1) (12.4) 4.3

Capex (36.7) (56.7) 19.9 (8.3) (15.2) 6.9

Increases (repayments) in capital grants 4.0 5.3 (1.3) (3.8) 2.2 (6.0)

Net financial result (41.2) (41.4) 0.1 (14.1) (15.1) 1.0

Income taxes paid (6.7) (52.6) 45.9 14.2 (15.9) 30.1

Free Cash Flow (49.8) 47.1 (97.0) 137.4 51.7 85.7

Short term financial investment variation 2.8 2.2 0.6 1.6 1.4 0.2

Financial investments/divestments (5.2) (12.9) 7.7 (4.1) 3.2 (7.3)

Dividends of subsidiaries paid to minority interests (0.5) (0.2) (0.3) (0.3) (0.2) (0.1)

Dividends of the parent company 0.0 (55.6) 55.6 0.0 0.0 0.0

Change in treasury stock (2.0) (6.9) 4.9 0.3 2.4 (2.1)

Cash-flow provided/(used) by financing activities (54.8) (26.3) (28.5) 135.0 58.6 76.4

Initial Net Debt (662.7)

Cash-flow provided/(used) in the period (54.8)

Foreign exchange differences and variation with no impact in 

cash
17.8

Final Net Debt (699.7)  
 
Figures not audited 
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ANNEX 5: CONSOLIDATED QUATERLY CASH FLOW STATEMENTS  

 
1Q15 1Q14 Variation

€M €M €M

Profit Before Taxes (15.5) 41.0 (56.5)

Adjusted for:

  - Depreciations 30.9 14.6 16.3

  - Provisions, capital grants and others (24.5) (6.9) (17.6)

  - Share of profit / (losses) of associates and other investments 1.7 0.3 1.4

  - Net financial results 12.5 9.2 3.3

Dividends received 0.0 0.0 0.0

Operating cash-flow prior to changes in working capital 5.1 58.2 (53.1)

Recievables, net (21.8) 35.3 (57.1)

Inventories, net 6.7 (16.1) 22.8

Payables, net (16.7) 29.4 (46.1)

Change in working capital (31.8) 48.6 (80.4)

Other operating changes (29.9) (63.8) 33.9

Tangible, net (2.0) (5.2) 3.3

Intangible, net (7.1) (3.9) (3.3)

Capex (9.1) (9.1) 0.0

Increases (repayments) in capital grants 1.0 0.7 0.3

Net financial result (6.7) (9.7) 3.0

Income taxes paid (8.0) (4.0) (4.1)

Free Cash Flow (79.3) 21.0 (100.3) 

Short term financial investment variation 0.5 0.3 0.2

Financial investments/divestments (0.4) (5.2) 4.7

Dividends of subsidiaries paid to minority interests 0.0 0.0 0.0

Dividends of the parent company 0.0 0.0 0.0

Change in treasury stock (0.1) (0.9) 0.8

Cash-flow provided/(used) by financing activities (79.4) 15.2 (94.6) 

Initial Net Debt (662.7)

Cash-flow provided/(used) in the period (79.4)

Foreign exchange differences 0.8

Final Net Debt (741.3)  
 
Figures not audited 
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1H15 1H14 Variation 2Q15 2Q14 Variation

€M €M €M €M €M €M

Profit Before Taxes (445.9) 78.4 (524.3) (430.4) 37.4 (467.8)

Adjusted for:

  - Depreciations 44.8 35.3 9.5 13.9 20.8 (6.9)

  - Provisions, capital grants and others 258.8 (16.8) 275.6 283.3 (9.8) 293.1

  - Share of profit / (losses) of associates and 

other investments
0.0 0.3 (0.3) (1.7) 0.0 (1.7)

  - Net financial results 27.2 22.0 5.2 14.6 12.7 1.9

Dividends received 1.0 0.0 1.0 1.0 0.0 1.0

Operating cash-flow prior to changes in 

working capital
(114.1) 119.2 (233.3) (119.2) 61.0 (180.3)

Recievables, net (54.9) 6.8 (61.6) (33.1) (28.6) (4.5)

Inventories, net 102.6 3.7 98.8 95.8 19.8 76.0

Payables, net (46.3) (40.1) (6.2) (29.6) (69.4) 39.8

Change in working capital 1.4 (29.5) 30.9 33.2 (78.2) 111.3

Other operating changes (0.5) (19.7) 19.2 29.3 44.0 (14.7)

Tangible, net (5.6) (8.8) 3.2 (3.6) (3.5) (0.1)

Intangible, net (12.8) (19.6) 6.8 (5.7) (15.7) 10.1

Capex (18.4) (28.4) 10.0 (9.3) (19.3) 10.0

Increases (repayments) in capital grants 5.2 1.7 3.5 4.2 1.0 3.1

Net financial result (19.2) (20.6) 1.3 (12.5) (10.8) (1.7)

Income taxes paid (18.5) (25.9) 7.4 (10.4) (21.9) 11.5

Free Cash Flow (164.1) (3.2) (161.0) (84.8) (24.1) (60.7) 

Short term financial investment variation 0.8 0.3 0.4 0.3 0.0 0.3

Financial investments/divestments (0.6) (12.5) 11.9 (0.2) (7.3) 7.2

Dividends of subsidiaries paid to minority 

interests
0.0 0.0 0.0 0.0 0.0 0.0

Dividends of the parent company 0.0 0.0 0.0 0.0 0.0 0.0

Change in treasury stock (1.2) (4.9) 3.7 (1.1) (4.0) 2.9

Cash-flow provided/(used) by financing activities(165.1) (20.2) (145.0) (85.8) (35.4) (50.3) 

Initial Net Debt (662.7)

Cash-flow provided/(used) in the period (165.1)

Foreign exchange differences 3.4

Final Net Debt (824.5)  
 
Figures not audited  
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9M15 9M14 Variation 3Q15 3Q14 Variation

€M €M €M €M €M €M

Profit Before Taxes (606.9) 102.2 (709.1) (161.0) 23.8 (184.8)

Adjusted for:

  - Depreciations 64.7 48.7 15.9 19.9 13.4 6.5

  - Provisions, capital grants and others 385.7 (20.7) 406.4 126.9 (4.0) 130.9

  - Share of profit / (losses) of associates and other investments (0.1) (0.2) 0.1 (0.1) (0.6) 0.5

  - Net financial results 42.7 37.0 5.7 15.5 15.0 0.5

Dividends received 1.4 0.4 1.0 0.4 0.4 (0.0)

Operating cash-flow prior to changes in working capital (112.5) 167.3 (279.8) 1.6 48.1 (46.5)

Recievables, net (43.0) 36.8 (79.9) 11.8 30.1 (18.3)

Inventories, net 91.8 (9.2) 101.0 (10.7) (12.9) 2.2

Payables, net (54.6) (38.7) (15.9) (8.3) 1.3 (9.7)

Change in working capital (5.8) (11.1) 5.2 (7.2) 18.5 (25.7)

Other operating changes (0.2) (59.5) 59.3 0.4 (39.7) 40.1

Tangible, net (9.9) (12.1) 2.3 (4.3) (3.4) (0.9)

Intangible, net (18.6) (29.4) 10.8 (5.8) (9.8) 4.0

Capex (28.4) (41.5) 13.1 (10.1) (13.1) 3.1

Increases (repayments) in capital grants 7.8 3.1 4.6 2.6 1.4 1.2

Net financial result (27.2) (26.3) (0.9) (7.9) (5.7) (2.2)

Income taxes paid (20.9) (36.8) 15.8 (2.5) (10.9) 8.4

Free Cash Flow (187.3) (4.6) (182.7) (23.1) (1.5) (21.7) 

Short term financial investment variation 1.1 0.8 0.4 0.4 0.4 (0.1)

Financial investments/divestments (1.0) (16.1) 15.0 (0.4) (3.6) 3.1

Dividends of subsidiaries paid to minority interests (0.3) 0.0 (0.3) (0.3) 0.0 (0.3)

Dividends of the parent company 0.0 (55.6) 55.6 0.0 (55.6) 55.6

Change in treasury stock (2.4) (9.4) 7.0 (1.2) (4.5) 3.3

Cash-flow provided/(used) by financing activities (189.8) (84.9) (104.9) (24.7) (64.7) 40.1

Initial Net Debt (662.7)

Cash-flow provided/(used) in the period (189.8)

Foreign exchange differences 15.1

Final Net Debt (837.5)   
 
Figures not audited
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DISCLAIMER 
 

This report may contain certain forward-looking statements, expectations and forecasts about the 

Company at the time of its elaboration. These expectations and forecasts are not in themselves 

guarantees of future performance as they are subject to risks, uncertainties and other important 

factors that could result in final results differing from those contained in these statements.  

 
This should be taken into account by all individuals or institutions to whom this report is 

addressed and that might have to take decisions or form or transmit opinions relating to securities 

issued by the Company, and in particular, by the analysts and investors who consult this 

document. 
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